Strong Foundations Charter School


Board of Trustees Meeting Minutes
August 17, 2022
5:30 p.m.

Present: Dina Condodemetraky, Colleen Sliva, Bri Rys, Eric Raymond, Safiya Wazir, Tammi Lemay, Sarah Osborne, and Beth McClure (not a board member)
Absent: Mark Sisti, Paul Raymond

· Call to Order: The meeting was called to order at 5:30 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from June, 2022: Motion to accept by Rys, second by Wazir. Motion passed unanimously.
· Treasurer’s Report and Manifest
· Review and vote on the June and July financial report and Manifests: Motion to accept by Sliva, second by Rys. Motion passed unanimously.
· Principal’s Report
· Building: Construction is complete, and final disbursements will be going out to Milestone. McClure is waiting for a response from the bank. In September we will get padding on the walls in the gym.
· Staffing update: Currently interviewing people for the Assistant Principal position. McClure has two finalists and is calling references today. Tracy Crowley resigned as of the end of her contract, which was over last Friday. Also interviewing for paraprofessionals and possibly one more Special Educator. Wazir wondered if the board would be involved in interviewing the Assistant Principal in the future if there is turnover in this position again. She would be willing to be involved. Sliva’s experience in hiring involved the principal leading the hiring. She would put together a hiring team of administration and teachers. Then she would bring staff and students into the process. In her previous position, she would nominate a candidate to HR, and they would always say yes to her recommendation. The board at her school would get involved in the hiring of a head of school, but getting involved in hiring anyone except the Principal is beyond the scope of the board Several members of the SFCS board would be willing to be involved in the hiring process. There would be some benefit to a panel of people interviewing candidates at the administrative level. Need to realize that that kind of process would take more time. Rys said that the board might ask a question of the candidate that McClure hadn’t thought of. Sliva wondered how board members could get up to speed to know which questions are allowed to be asked during an interview. Perhaps have a list of questions that had been reviewed ahead of time. If so, would only see the need to have the board involved in hiring the Principal or Assistant Principal. McClure said she does seek the input of Rebecca Avery as the Special Ed. Case Manager and has consulted with her about the candidates.
· Strategic Planning Wrap-up: McClure shared the Strategic Planning Report with the board and asked if anyone had questions. McClure said the structure of the last committee meetings were to summarize the group’s accomplishments and lay out the goals for the next year. Extracurricular offerings growing. The school will be piloting volleyball and basketball after school. Wazir wondered if it was tuition-based. McClure said there would be no tuition. Rys would like it clarified whether 5th is involved or just middle school.
· Condodemetraky said she would like to have languages offered. McClure said we need to inform the families about VLACS as an option for wider curriculum offerings.
· McClure has hired an outdoor educator. She has her Bachelor’s degree in Outdoor Education and a Master’s in Social Emotional Learning. McClure’s hope is that having the students go outside and have opportunities to work together will help them recover from the lack of socialization and activity that occurred during COVID. It is shown that being in nature regulates the emotions. Wazir asked if we would be letting families know about this new class. McClure said yes and agreed that it would happen during the class gatherings.
· Old Business: 
· Volunteer background check policy: Looked at policy drafted as of June as well as the policy drafted by Eric. The way the statute is drafted requires facilities to come up with a policy that the facility has to follow. Some statutes automatically disqualify someone, but it is not an exhaustive list. There needs to be a way to decide how to handle something that is outside of that list and how those decisions will be made. Suggestion that if someone is convicted of a felony they are automatically disqualified, but that misdemeanors be at the discretion of the Chief Executive Officer. Recommend that the cover letter thank people, and that the purpose of doing a background check is to make sure that our children are safe. What happens if the school does not adopt a policy? If something were to happen, a policy would help shield us. We do need a policy that covers both employees and volunteers. We could make it either more or less complex. For example, we could specify whether a misdemeanor could be allowed after a certain period of time. Condodemetraky and Sliva would like to simplify it and have the principal decide about whether misdemeanors. Raymond said that she should document why she allowed it. McClure asked how she could do it if she has to destroy the background check. Raymond will find out how McClure could defend the choice while maintaining confidentiality. McClure wondered if we should adopt the previously drafted policy or the policy that Raymond drafted today. Rys and Raymond feel we should move forward with a vote. No longer have a quorum present. McClure will send out the policy to the board via email. With a unanimous vote, we can adopt the policy. McClure will print out the email conversation as a record of the vote.
· New board terms beginning in September.
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Vacant (parent term)
	1 Year Term – Sep 2022 to Aug 2023 

	


· New business:
· Potential parent board member: Roger LaFleur: McClure has tried to contact him, but has had no response. She is withdrawing the nomination. The board can offer nominations for the September meeting.
· Vote on NH DOE 25: McClure will send an electronic copy to the board, and we will need a unanimous vote to accept it in order to have a vote before the next meeting.
· Wazir would like to see the Assistant Principal attend. 

· Rys would like to see the minutes posted on the website. Wazir suggested the Assistant Principal could do something like that. 
· Next meetings: September 21, 2022, October 19, 2022, November 16, 2022, December 14, 2022
· Public comment: Sarah Podraza 5:52 PM
As the chair of a preschool board we have a sub committee of board members for this. We all look over the applications and have a running document of questions we ask together. We all pick a top candidate after the interview and decide who to bring back in to meet with teachers and children then bring it to the rest of the board to set our vote. The director is involved in all aspects of the hire, but it is our decision at the end as we are the voting board. Loves will be having the extra-curriculars and thinks the outdoor educator position is going to be great.
· Meeting adjourned at 6:38 p.m.
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH or remotely as determined by the Board of Trustees: September 21, 2022, October 19, 2022, November 16, 2022, December 14, 2022
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2019 to Aug 2022 

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2019 to Aug 2022

	Eric Raymond 
	2 year term - Sep 2020 to Aug 2022

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2021 to Aug 2022 (1st Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2021 to Aug 2022 (1st Parent term)

	Sarah Osborne (parent term)
	1 Year Term – Sep 2021 to Aug 2022 (2nd Parent term)
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