Strong Foundations Charter School


Board of Trustees Meeting Minutes
January 19, 2022
5:30 p.m.

Present: Dina Condodemetraky, Mark Sisti, Safiya Wazir, Sarah Osborne, Bri Rys, Tammi Lemay, Colleen Sliva, and Beth McClure (not a board member)

Absent: Paul Raymond
· Call to Order: Meeting called to order at 5:33 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from December 15, 2021: Motion to accept by Sliva, second by Sisti. Motion passed unanimously 
· Treasurer’s Report and Manifest
· Review and vote on the November financial reports and the December reports and manifest. Motion to accept November financials by Sliva, second by Sisti. Motion passed unanimously. Motion to accept December financials by Sliva, second by Osborne. Motion passed unanimously.
· Principal’s Report
· Strategic Plan (Discussion and recommendations for the Board) McClure reviewed the Strategic Plan. Lemay is willing to connect with our Teacher Mentoring committee to provide information to assist. McClure will share Tammy’s contact information with that Committee.
· The State Board of Education suggested we can add Development and Community Involvement goals to the Strategic Plan. Osborne thought it would be a good idea to develop the goals and work on it that way.

i. Development Committee: This can be discussed further once the goals are developed.
ii. Community Involvement: McClure will pull together some resources related to this to share with the Board prior to the next meeting.
· Staffing update: Only staffing needed is a substitute teacher.
· Construction update: McClure will know more after she meets with Milestone. They will update the schedule and review the budget to date.
· Old Business: 
· Task Force Update: Reviewed how to implement CDC Guidelines. SFCS will adopt the 5-day quarantine for staff as long as they test negative on the 6th day and have no symptoms. Staff would need to mask consistently, and the school will provide masks to staff. Students will continue to have a 10-day quarantine because they don’t mask consistently. Household contacts guidelines outlined for unvaccinated students: quarantine 10 days and must test negative with a PCR test on the 11th day. Guidelines for vaccinated students who have had a household contact haven’t changed. They don’t have to quarantine unless they develop symptoms, and then they should also be tested.
· New business: 
· Budget committee for 22-23 budget: Lemay and Condodemetraky volunteered. No other members needed with a committee of 3, including McClure
· Public comment: None
· Meeting adjourned at 6:07 p.m.
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH or remotely as determined by the Board of Trustees: February 16th, March 16th, April 20th, May 18th, June 15th, no July meeting, August 17th
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2019 to Aug 2022 

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2019 to Aug 2022

	Eric Raymond 
	2 year term - Sep 2020 to Aug 2022

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2021 to Aug 2022 (1st Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2021 to Aug 2022 (1st Parent term)

	Sarah Osborne (parent term)
	1 Year Term – Sep 2021 to Aug 2022 (2nd Parent term)
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