Strong Foundations Charter School


Board of Trustees Meeting Minutes
May 18, 2022
5:30 p.m.
Present: Dina Condodemetraky, Colleen Sliva, Paul Raymond, Mark Sisti, Safiya Wazir, Bri Rys, and Beth McClure (not a board member)

Absent: Eric Raymond, Tammi Lemay, Sarah Osborne
· Call to Order: The meeting was called to order at 5:36 p.m. by Sisti because Condodemetraky had not arrived yet. She arrived at 5:40. 
· Secretary’s Report: 
· Vote on meeting minutes from April 20, 2022: Motion to accept by Rys, second by Wazir. Motion passed with 3 ayes and 2 abstentions (Sliva and P. Raymond.)
· Treasurer’s Report and Manifest
· Review and vote on the April financial report and Manifest, and the March Manifest: Motion to accept by Sliva, second by Rys. Motion passed with 5 ayes and 1 abstention (Condodemetraky).
· Principal’s Report
· Building update: Gym is complete except for basketball hoops and court. Waiting for full occupancy permit. The room is echoey, so getting quotes for wall pads. Have one quote for $12,749 for the pads and $3,500 for installation. Getting a second quote tomorrow. Plan to have a dance in the gym and also graduation in the gym. Modulars have been removed at a cost of $9,000. Piers to be knocked down and pavement replaced at a cost of about $7,700.
· Assessment: Completed the third set of NWEA testing for all grades. Mrs. Crowley is holding the data meetings to look at growth. Completed all NH SAS testing except for makeup testing. End of year celebration on June 9,  
“Survivor Day.” There will be “tribes” made up of students from all grades working together in teams. “Tribes” will compete, but also cheer for each other. Nazzy has agreed to be the announcer for the games in the afternoon. Board is invited. McClure to send out a schedule to the board.
· Strategic Planning Wrap-up: Last committee meetings of the year on May 25th. Members will write up their final summary for the year, and McClure will report to the board about our progress on our strategic plan.
· Old Business: 
· Volunteer background check policy: McClure reviewed the draft policy. Discussion: Be willing to entertain exceptions. Don’t want to eliminate parents from volunteering if they have a conviction in an area that doesn’t endanger children. Being a parent has a tendency to make them follow the law more closely. Equivalent requirements to educators subject to review by the board if the parent wants to appeal the decision McClure makes, then the parent could take the decision for a review. The school pays for the background check. McClure can evaluate the volunteers in a similar manner as employees. Discussion about how to determine whether someone is racist, but that is not the area covered by a criminal background check. Also, this type of investigation is very time-consuming. This is limited to criminal convictions. Simply put, if someone would be able to teach at the school, they should be able to volunteer. Policy should list crimes identified as disqualifying an educator. Wazir uncomfortable with parents driving on field trips. Can we rent a bus? We should discuss that separately and include costs of buses in the cost of the field trip. Move discussion about the Volunteer Release Form to the next meeting. Continue discussion next month about the policy and the release form.

· Nominations for new board terms:

i. Safiya Wazir: Willing to take a full 3-year term if a space is open but would also be willing to take another parent term.
ii. Tammi Lemay: Find out how long a term she would be willing to take
iii. Eric Raymond: Find out how long a term he would be willing to take
iv. Dina Condodemetraky: Willing to take a 1-year parent term but could take a 3-year term.

v. Bri Rys: Will think about the commitment

               Dina will ask Tammi and Eric how long a term they would like to renew for.

· New business:
· Audit and financial control: Audit to begin in July with onsite work done the first week of August so it will be ready by September. Karen Carew’s firm will be doing it. Her firm is working more in the area of helping nonprofits with their financial controls and could provide all services except payroll. An approximate cost per year of $48,000.
· Additional open board positions: Board terms expiring for Condodemetraky (3-year term renewable), Rys (3-year term renewable), and Osborne (Parent term non-renewable but available for 3-year term). 

· Volunteers to nominate potential new board members: Perhaps have all board members consider possible new members.

· Next meeting: June 15th, no meeting in July, and August 17th. McClure will send out an email asking about rescheduling to June 22nd for the June meeting 
· Public comment: None
· Meeting adjourned at 6:38 p.m.
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH or remotely as determined by the Board of Trustees: June 15th or 22nd if  possible, no July meeting, August 17th
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2019 to Aug 2022 

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2019 to Aug 2022

	Eric Raymond 
	2 year term - Sep 2020 to Aug 2022

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2021 to Aug 2022 (1st Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2021 to Aug 2022 (1st Parent term)

	Sarah Osborne (parent term)
	1 Year Term – Sep 2021 to Aug 2022 (2nd Parent term)
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