Strong Foundations Charter School


Board of Trustees Meeting Minutes
November 16, 2022
5:30 p.m.

Present: Dina Condodemetraky, Mark Sisti, Bri Rys, Tammi Lemay, Art Meconi, Safiya Wazir, and Beth McClure (not a board member)

Absent: Paul Raymond, Colleen Sliva, Eric Raymond
· Call to Order: The meeting was called to order at 5:33 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from October 19, 2022: Motion to accept by Rys, second by Meconi. Motion passed unanimously.
· Treasurer’s Report and Manifest
· Review and vote on the October financial report and Manifest: Motion to accept by Rys, second by Lemay. Motion passed unanimously
· Principal’s Report
· Emergency Operations Plan: Submitted, can resubmit with signatures after approval at this Board meeting.
· Candidate search: New AP Steve Chasin. Visiting 9-11 on Thu. Nov. 17. Patricia Packard was another strong candidate who both committees interviewed. She will be considered at a later date if the school hires another administrator. McClure explained the long-term plan to potentially hire two APs so that McClure can focus more on implementing the vision of SFCS rather than the day-to-day operations. 
· Activities and fundraisers: Kiss a Cow fundraiser, Trunk or Treat, Poinsettia fundraiser, float in the Concord Christmas Parade

· Old Business: 
· Vote on EOP: Motion to approve by Meconi, second by Rys. Plan approved unanimously.
· Next Meetings: January 18, 2023, February 15, 2023, March 15, 2023, April 19, 2023, May 17, 2023, June 21, 2023
· New business:
· Lease Aid Renewal Application: McClure told the amount and read the statement. Motion to accept by Rys, second by Wazir. Motion to accept passed unanimously.
· Discussion and vote about sound baffling: McClure shared the quote for felt sound baffling from Robert H. Lord. McClure explained how the sound baffling is installed and how it mitigates echoing. McClure contacted NHED to find out if this would qualify for ESSER fund use, and was told it would be. The relationship to ESSER is to improve the environment for students to get exercise and participate in extracurricular activities, which they were lacking during COVID restrictions. It would be allowed even though we lease the building because it can be removed and is not permanently attached. Motion to authorize McClure to submit a purchase order for approximately $60,000 +/- 5% for the baffling as long as we can use ESSER funds. Motion to accept by Meconi, second by Rys. Motion passed unanimously.
· Discussion about cameras on playground: McClure stated that Wazir had requested the Board consider installing surveillance cameras on the playground. Meconi asked whether other areas need additional surveillance and whether we could get recommendations about what other schools have done. McClure spoke in favor of getting cameras on the playground and covering the drop-off area. Meconi wondered about a camera that has a sweep. Sisti asked whether people are aware they are being surveilled. Must have a sign stating that there is video surveillance on the property. Rys asked whether we should include it in the Student Handbook and on the website. Sisti asked re: overarching reason, and what it has been used for. McClure explained the overarching reason as security. It has been used for determining how vandalism occurred and was used as a way to determine student actions in a potential disciplinary situation. Sisti has concerns about going too far with surveillance because it can overstep privacy and liberty. Condodemetraky asked whether watching out for incidents on the playground warrants having additional surveillance for a purpose other than security. Wazir thought it would help if there were injuries and could help identify the cause of an act. Sisti said they couldn’t prevent injuries, but it could help to identify a violent offender. McClure reviewed what is done for playground supervision: three teachers on duty placed to have full visibility of the playground, teachers not allowed to use phones and must focus on students. Sisti assumed there is adequate supervision. Condodemetraky also concerned about too much surveillance. Wazir asked McClure to get feedback from the staff and parents about whether they see a need for additional cameras on the playground, explain the reason, and report to the board. Sisti said the reality is if someone wants to breach a school, they can. Board decided to table the discussion. McClure to create a survey for staff and parents: Example “We are considering additional cameras in the following locations for the purpose of increased security and observation of activities around the school. Locations: Playground and pick-up and drop-off line. Include them as separate questions. Is that something they would support and why or why not.”
· Progress on Principal evaluation process: Wazir said that they discussed having a survey go out. Sliva has created the questions, survey is a work in progress. Continue the discussion at the next meeting. 
· Resolutions for CRDC: SFCS Board: Motion to accept the resolution allowing McClure to sign by Meconi, second by Sisti. Motion to accept passed unanimously
· SFES Board: Sisti, Wazir, McClure present: Motion to accept the resolution by Sisti, second by Wazir. Motion to accept passed unanimously. 

· Public comment: None
· Meeting adjourned at 6:50 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH or remotely as determined by the Board of Trustees: December 14, 2022

***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Art Meconi (parent term)
	1 Year Term – Sep 2022 to Aug 2023 
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