Strong Foundations Charter School


Board of Trustees Meeting Minutes
December 14, 2022
5:30 p.m.

Present: Dina Condodemetraky, Bri Rys, Tammi Lemay, Art Meconi, Safiya Wazir,  and Beth McClure (not a board member), guest: Karen Carew

Absent: Mark Sisti, Colleen Sliva, Eric Raymond, Paul Raymond
· Call to Order at 5:32 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from November 16, 2022: Motion to accept by Meconi, second by Rys. Motion passed unanimously.
· Treasurer’s Report and Manifest
· Review and vote on the November financial report and Manifest: Motion to accept by Meconi, second by Wazir. Motion passed unanimously
· Karen Carew: Conversation with the Board

· This is our first Financial Dashboard from Karen. The Board can ask for adjustments to what will be included in our Dashboard in the future.  Next month will probably include a comparison to our budget. November results look strong because our State Adequacy came in earlier. Karen led the Board through the report.

· Discussion about how much detail in Action Items to continue including. For now will continue including the same information
· McClure appreciates Karen’s work because it shows clearly where we stand financially.

· Principal’s Report
· Retention: Ideas from the Board about how to increase retention: 
Meconi: How do we tell our story? Let everyone know. Address some concerns re: the reasons people left. High school night to show we are thinking about high school and preparing students. People need to connect us to high school. Reinforce what we do well with the academics and the individualized attention to prepare the child to the environment. Education for the parents. A parent engagement email. Ask what their thoughts are about high school. Information night at the school for students to make the connection. 
Condodemetraky: Guidance Counselor could even work with the other middle school grades. 
Lemay: Questionnaire about parents’ intentions for middle school. 
McClure: Meet with 5th grade parents how we prepare students for MS and HS. Invite students from the other towns to help meet each other. Increased the size of the library. 
Rys: Reminders that since we don’t have school sports teams, students can try out for their district teams. It’s a good opportunity for students to meet students they will go to HS with. Promote what we do with early intervention, literacy school, OG.
· Enrollment: We enrolled 2 new students in November, and we will be enrolling about 7 new students in December and right after the break.
· Activities: Parents’ night out fundraiser by the Guidance Counselor. donations to families of gifts, giving 
· Gifted instruments from NHED from a charter school that closed so we can create a modern band. We will be hiring a PT music teacher to start in January. We will be continuing basketball after school with Elementary and Middle School.

· Amazon wish list: This is a good way that families can easily help support the school with things we need.
· Setting up monthly donations. Meconi said people can donate monthly from Required Minimum Distributions (RMD’s) too. This is a good time of year to donate so can take it off their taxes. Also share that information with families.
· Old Business: 
· Surveillance Cameras discussion: Table the discussion for next month. McClure will have the questions prepared and can have a fuller discussion next month.
· Progress on Principal evaluation process: Wazir followed up with Sliva and is waiting for a reply. Will discuss next month.
· New business: Electrical rates have competitive suppliers. McClure will ask Karen Carew about competitive suppliers and whether it is a good deal to switch to a competitive supplier. We will let the Board know next month.
· Public comment: No public
· Meeting adjourned at 6:24 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH or remotely as determined by the Board of Trustees: January 18, 2023, February 15, 2023, March 15, 2023, April 19, 2023, May 17, 2023, June 21, 2023
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Art Meconi (parent term)
	1 Year Term – Sep 2022 to Aug 2023 
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