Strong Foundations Charter School


Board of Trustees Meeting Minutes
June 22, 2022
5:30 p.m.

Present:Dina Condodemetraky, Colleen Sliva, Bri Rys, Sarah Osborne, Safiya Wazir, and Tammi Lemay, Eric Raymond, and Beth McClure (not a Board member)
Absent: Mark Sisti, Paul Raymond
· Call to Order at 5:33 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from May, 2022: Motion to approve by Wazir, second by Rys. Motion passed unanimously.
· Treasurer’s Report and Manifest
· Review and vote on the May financial report and Manifest: Motion to approve by Sliva, second by Rys. Motion passed unanimously.
· Principal’s Report
· End of year activities: Canobie Lake trip for 8th grade students, Survivor Day celebration for the entire school, our first Middle School dance in the new gym, 8th grade graduation
· Building improvements: Site work where modulars were located is finished. Cement support piers have been removed, loam and seed put down, paving and striping complete. Still to do: court lines for basketball, some insulation still to put in, finishing details of HVAC.
· Strategic Planning Wrap-up: Each committee wrote a summary of their accomplishments and next steps for the committee so next year’s committees can pick right up where others left off this year. McClure owes the Board a report about the Strategic Planning progress.
· Old Business: 
· Volunteer background check policy: Discussion- Eliminate the numbered items, keep the referral to the RSA, and make #7 a sentence that says “Any charge or conviction not mentioned above, but determined by the designated official to be a risk to the students.” #7 is a catch-all provision. Should we, in fact, keep a listing of the crimes in the RSA or put a link in the policy. If we do paraphrase the RSA it as a list in the policy, we run the risk of missing something in the list. Eric Raymond is concerned that the statute is complicated to the layperson and paraphrasing could help them understand. Eric will try to create a simplified list to put into a cover letter that summarizes what we are looking for. The letter could thank them for being willing to be a volunteer and explain we are doing this for the purposes of making sure our students are safe. Then we could let them know the kinds of things that would prevent someone from volunteering. We can hand the cover letter to the prospective volunteer along with the Volunteer Release Form and the background check form. Board agreed to make background checks applicable for a calendar year. Eric will send simplified wording to McClure who will then send it out to the Board in advance of the meeting for everyone to consider. The policy will be voted on in August. The Volunteer Release Form was acceptable to the Board
· Nominations for new board terms: Eric Raymond is willing to renew for a 2- or 3-year term, depending on what the Board needs. Lemay is willing to renew for a second parent term. Rys is willing to do another 3-year term. Condodemetraky is willing to do a 2- or 3-year term. Wazir will take a 3-year term if it opens up. If not, willing to take a second parent term. Sliva nominates Board members for the terms below, second by Condodemetraky. Motion passed unanimously.
i. Safiya Wazir (2nd parent term)
ii. Tammi Lemay (2nd parent term)
iii. Eric Raymond (2-year term)
iv. Dina Condodemetraky (3-year term)

v. Bri Rys (3-year term)

· New business:
· Potential parent board member: Roger LaFleur. There is an opening because Osborne will complete her 2nd parent term in August. McClure will get his biography and send it out to the Board in advance of the August board meeting.  
· Next meetings (See below.) 
· Public comment: No public was present.
· Meeting adjourned at 6:22 p.m.
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person with a remote option: no July meeting, August 17th, September 21st, October 19th, November 16th, December 14th 
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2019 to Aug 2022 

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2019 to Aug 2022

	Eric Raymond 
	2 year term - Sep 2020 to Aug 2022

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2021 to Aug 2022 (1st Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2021 to Aug 2022 (1st Parent term)

	Sarah Osborne (parent term)
	1 Year Term – Sep 2021 to Aug 2022 (2nd Parent term)
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