Strong Foundations Charter School


Board of Trustees Meeting Minutes
March 16, 2022
5:30 p.m.

Present: Dina Condodemetraky, Mark Sisti, Paul Raymond, Tammi Lemay, Bri Rys, Sarah Osborne, and Beth McClure (not a board member)

Absent: Eric Raymond, Safiya Wazir, Colleen Sliva
· Call to Order: The meeting was called to order at 5:32 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from February 16, 2022: Motion to accept by Rys, second by P. Raymond. Motion passed with 4 in favor and 1 abstention. 
· Treasurer’s Report and Manifest
· Review and vote on the January and February financial reports:
i. January financial reports: Motion to accept by Rys, second by Lemay. Motion passed with 5 in favor, 0 opposed, 0 abstentions.

ii. February financial reports: Motion to accept by Sisti, second by Rys. Motion passed with 5 in favor, 0 opposed, 0 abstentions.

· Principal’s Report
· Open House: Attendance was high. A lot of parents and students who said they want a spot for next year. Some of our current families have younger siblings going into Readiness, and they came. Also, some of our current families brought friends or referred friends. The people who attended many positive comments.
· Applications: We have enough applicants to fill all the open spots and have waiting lists, although 7th and 8th grade a little light.
· Staffing: We now have our paraprofessional positions filled. We still don’t have a full-time substitute teacher. SNHU has job fair coming up soon that we have signed up for to look for staffing for next year.
· Construction update: Flooring laid in hallway Thursday, carpet is down in Art and Music. Shelving is up in the library. Need to have library and classrooms set up with furniture in order to get NH DOE approval. Partial permit hopeful without gym. NH DOE April 4th to visit.
· Old Business: COVID Task Force met on Feb. 25th. At the last board meeting public comment included the desire to have students socialize during lunch, and some wanted students to have silence to help them focus on eating. The Task Force felt that silent meals should no longer be required, and that lunch policy should be based on student behavior. The Task Force thought the policy-making should return to Administration. The Task Force felt that a consistent policy would feel more fair to all students. 
· New business: 
· Budget presentation: The Budget Committee met during the February break. McClure reviewed the budget. Salaries for teachers and paraprofessionals will need to increase to be able to hire and keep staff. Need to increase amount billed to districts for Special Educators from $45/hr. to $50/hr. and for Paraprofessionals from $16/hr. to $18/hr. for a shared para and from $18/hr. to $20/hr. for a 1:1. Bookkeeping costs may need to increase in order to buy more time in order to decrease mistakes in entries or to hire a controller. Osborne said it would be good to find out what other companies are charging for that service. Discussion followed about cost of current and possible increased services. Osborne said if we see improvements moving forward with the existing hours we have, good. If not, we may need to ask for more of her time or find someone different. Sisti, an accountant doesn’t work a set number of hours per week because sometimes there are more time-consuming tasks. McClure will find out more information about accounting possibilities. Board will consider the budget and discuss at the next meeting.
· Proposed calendar: McClure reviewed the calendar. Rys had questions about the professional development days and about half-days. Motion to accept by Sisti, second by Sisti. Motion passed with 6 in favor.
· Volunteer background checks: Discuss next month.
· Lighting project: Osborne: The change would result in big cost savings. Sisti wants us to find out what the exclusions written into Irish Electric’s quote would cost. Ask them to take a look and see if any of those exclusions would apply to the job. Osborne supports getting the additional information. McClure will ask Irish what the cost might be and let the board know via email. Once we have the additional cost, the board will vote. Sisti motions to table, second by Osborne. Motion to table passed with 6 in favor and no abstentions.

· Public comment: None
· Meeting adjourned at 6:17 p.m.
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH or remotely as determined by the Board of Trustees: April 20th, May 18th, June 15th, no July meeting, August 17th
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2019 to Aug 2022 

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2019 to Aug 2022

	Eric Raymond 
	2 year term - Sep 2020 to Aug 2022

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2021 to Aug 2022 (1st Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2021 to Aug 2022 (1st Parent term)

	Sarah Osborne (parent term)
	1 Year Term – Sep 2021 to Aug 2022 (2nd Parent term)
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