Strong Foundations Charter School


Board of Trustees Meeting Minutes
April 21, 2021
5:30 p.m.

Present: Dina Condodemetraky, Alison Murphy, Bri Rys, Sarah Osborne, Colleen Sliva, and Beth McClure (not a board member)

Absent: Eric Raymond, Heather Warfield, Mbula Ratzlaff
· Call to Order: The meeting was called to order at 5:31 p.m. 

· Secretary’s Report: Vote on meeting minutes from March 17, 2020
· Motion to accept by Osborne, second by Sliva. Motion passed unanimously.
· Treasurer’s Report and Manifest
· Review and vote on March report and manifest: Motion to accept by Sliva, second by Rys. Motion passed unanimously.
· Principal’s Report
· 5-day in person update: Started the week of April 19th with a half-day on Friday, then will move to full Fridays the week of May 3rd.
· Enrollment update: Full with waiting lists except in one grade.
· Construction update: Footings were poured this week. Milestone has been doing a good job.
· Math: Personal Finance https://www.ngpf.org/ngpf-academy/ Free lesson plans for Middle School finance and free on-demand professional development. McClure showed the board the curriculum topics and how the lesson plans were linked to them. There are 45 lesson plans which could be taught daily for nine weeks or spread out over the course of the school year. Comments from the Board indicated that it looked good and seemed like something students need. Question whether there is a suggested grade. No, there is not, but McClure had imagined 7th grade and during the first year of implementation, including 8th grade. Question about when we would teach it. Either during Core and More or during Enrichment.
· Old Business
· Budget: The draft budget was presented. It’s the same budget the board has looked at for two months, except for the $10,000 increase in the IT line item. Motion to accept by Rys, second by Sliva. Motion passed unanimously.
· Task Force Update: Condodemetraky presented. It has been a busy month for the Task Force. The Governor mandated 5 day in-person. We already had plans to have 4-day in person every day. We looked at a 4.5 day schedule, but it would not allow teachers to have the time to provide remote instruction. We looked at a 4.5 day schedule with assistants overseeing the classes, but they could not teach and were assigned already to other students. They could not supervise an entire class. Also, some parents find half-days to be difficult to drive their children to school and pick them up a few hours later. A handful of families without the proper medical documentation are upset about not having a remote option and have said they will leave. We only have a handful of students who have documentation. Some teachers and parents have expressed concern about a five-day workload after having Friday workload being so light. Teachers will use Fridays to extend activities based on previously introduced material. 
· New business
· Calendar: Rys had a question about the timing of the February vacation since it is primarily in March, but it aligns with Concord School District’s February vacation. Sliva thinks that is because of when President’s Day falls. Motion to accept by Rys, second by Sliva. Motion passed unanimously.
· General Assurances for Title Grants: McClure reviewed the General Assurances for Title Grants. The board had no questions. Condodemetraky will print them out, sign them, and deliver them to McClure to submit.
· Parent term renewals: Osborne is interested in participating with another term. Murphy is considering whether she can do another term. Ratzlaff is unable to take another term. Potentially consider whether first-time board members should do a one-year term and then be considered for a longer term. Additional discussion about whether to continue holding virtual meetings. Sliva suggested we do a combination, with the majority virtual and some in-person so we have that personal connection. McClure was uncertain whether public school boards can continue holding meetings this way. McClure will find out and report back.
· Public comment: Tammi Lemay: I have been attending board meetings recently because I have been very interested in what was happening with hybrid/in person. I have been so very pleased and happy to have my children in school full time. They are happy to be where they belong. Thank you to everyone who has worked so hard to make the transition successful and enjoyable for students.
· Other business: None 
· Meeting adjourned at 6:24 p.m.
Date of next meetings: May 19, 2021 and June 23, 2021 (4th Wed.) at 5:30 p.m. at 715 Riverwood Drive, Pembroke, NH or through remote means as determined by the Board of Trustees
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2019 to Aug 2022 

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2019 to Aug 2022

	Eric Raymond 
	2 year term - Sep 2020 to Aug 2022

	Heather Warfield
	3 year term – Sep 2018 to Aug 2021

	Open
	3 year term - Sep 2020 to Aug 2023

	Mbula Ratzlaff (parent term)
	1 Year Term – Sep 2020 to Aug 2021

	Alison Murphy (parent term)
	1 Year Term – Sep 2020 to Aug 2021

	Sarah Osborne (parent term)
	1 Year Term – Sep 2020 to Aug 2021
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